HARPER COUNTY COMMUNITY HOSPITAL

NOTICE OF BOARD MEETING

Type of Meeting:  Regular                                    
                Date:  June 27, 2019

                Time:  5:00 p.m.                                            

               Place:  Hospital Conference Room.                 
AGENDA
NOTE:  *The Harper County Community Hospital Board of Control may discuss, vote 

to approve, vote to disapprove, vote to table, or decide not to vote on any 

item on this agenda.


**Items on this agenda may not be taken up in the order listed.

1. Call to order.

2. Flag Salute; Ministerial Alliance.

3. Roll call and recording of members present; Determination of a Quorum. 
4. Waive reading of regular meeting minutes from 5/23/19 and special meeting minutes from 5/9/19. Vote to approve minutes.

5. Presentation and vote to approve monthly financial statements.

6. Vote to approve Payroll Checks and Accounts Payable Checks:

a. Payroll Checks:  9192-9258

 
b. Accounts Payable: 8550-8649
Void
8608a (blank),
 
c. HCCH Credit Card: 8581
d. Oklahoma Tax Commission - SWT: 8562
EFTs: 
e. Cardinal-050319, 051019, 052419, 053119
f. iSolved HCM – 051619
g. IRS Payroll: 050219
h. LFHC AP Checks:
  1335

Void   
i. BFHC AP Checks:  3687-3705
Void 3692
7. Review and vote to approve write-off and charity care accounts.
8. Administrative Report.  Review monthly statistics. 

9. Obsolete equipment.

10. Approve Medical Staff Credentials and Ancillary Staff Credentials.  Vote to approve.
11. Review Policy and Procedure Manuals. Vote to approve. 
12. Discussion to apply for credit card.  Possible vote.
13. Present QAPI 1st Quarter Board Report.  

14. Annual review and approval of the QAPI plan.  Vote to approve.

15. EMS Contract Renewal.  Vote to Approve. 
16. Buffalo Family Health Clinic /Town of Buffalo Lease Agreement Renewal.  Vote to approve.
17. Laverne Family Health Clinic/Laverne Public Works Authority Lease Agreement Renewal.  Vote to Approve.
18. Discuss Fire Suppression Equipment Update.  Possible vote.
19. Discussion SSM management agreement.  Possible vote. 
20. Consideration and/or action to convene in Executive Session to discuss the SSM Management Agreement.
21. Consideration and/or action for the Board to return to open session.
22. Consideration and/or action on Executive Session.
23. Discuss CEO Job description. Possible vote.
24. Discuss Rural Health Clinic designation. Possible vote.
25. Citizen’s comments. 
26. Inquiries and Requests from Governing Board.
27. Monthly inspection of grounds report.
28. Vote to adjourn.
The next regularly scheduled meeting will be held on Thursday, August 25, 2019.
This agenda was posted on the inside of the front door of Harper County Community Hospital on Tuesday, June 25, 2019.    
Posted by:_____________________________         
   ________________

                         Signature                                
 
 Time

